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The present research sought to know the impacts that Covid-19 generated on the foundations sector, and how, at a global level, they managed to adapt and sustain themselves to cope with the opening of organizational operations, within the framework of the new normality. For this, a web and database search were carried out, and with this it was possible to significantly identify what was related to the research topic. In addition, to better understand the evidenced results, case studies were constructed, establishing as the target population the Semillas de Ilusión and FundaScer nonprofit organization of the metropolitan area of Bucaramanga, and constructed by collecting information through semi-structured interviews, historical data from management reports, chamber of commerce data, minutes of organizational meetings, among others. Among the results obtained, the most relevant impacts of covid-19 on the founding sector were identified and a compilation of social, financial and corporate sustainability strategies was generated for times of crisis. Likewise, the possibility of foundations to accept the generated measures was evaluated. 
Keywords: Crises, Impact, Sustainability, Adaptability, Nonprofit organization.

Resumen
En la presente investigación se buscó conocer los impactos que el Covid-19 generó al sector de las fundaciones, y como a nivel mundial lograron adaptarse y sostenerse para sobrellevar la apertura de las operaciones organizacionales, en el marco de la nueva normalidad. Para ello, se ejecutó búsqueda web y en bases de datos, y con esto se logró identificar significativamente lo relacionado con el tópico de la investigación. Además, para entender mejor los resultados evidenciados, se construyeron casos de estudio, estableciendo como población objetivo a las fundaciones Semillas de Ilusión y FundaScer del área metropolitana de Bucaramanga, y construidos por la recopilación de información mediante entrevistas semiestructuradas, datos históricos de informes de gestión, datos de cámara de comercio, actas de reuniones organizacionales, entre otros. Dentro de los resultados obtenidos, se identificaron los impactos más relevantes del covid-19 al sector fundacional y se generó un compilado de estrategias de sostenibilidad social, financiera y corporativa para tiempos de crisis. Así mismo, se evaluó la posibilidad que tienen las fundaciones para acoger las medidas generadas.
Palabras Clave: Crisis, Impacto, Sostenibilidad, Adaptación, Fundaciones.
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Introduction

The foundation sector, framed within a social economic force at the national and international non-profit level, has been a fundamental and complementary part for the execution of social services supported by local governments. These organizations direct their efforts in the fulfillment of their functions and their social purpose by which they are governed, in order to be able to provide an environment of social and integral welfare to all their stakeholders.

Over the years, the work carried out with the foundations has been oriented in the investigation of successes or failures from a planning perspective at the organizational level, taking as support, scenarios of change, either socially, economically or politically.

In addition, and with great relevance, financial sustainability in these institutions and in these times of Covid-19, include decisive factors for the continuation of their strategic plans, all of them oriented in different social pillars: Health, food, protection of children, the elderly, etc., but with the same purpose and contribution to the most vulnerable and remote populations. It is then, where one of the biggest challenges for each of these organizations arises, since the capacities must be oriented towards viability and sustainability in the long term while continuing to pursue their social purpose.

Given this, a determining factor is considered to maintain a good balance with society that, in practice, allows the fulfillment of the mission, and guarantees quality in people's lives. It is then the execution of efforts for the identification of adaptability strategies for the foundation sector in the face of the Covid-19 crisis, with the support of databases, and analysis of the current environment at the international, national, and local levels.




Methodology

· Impacts of Covid-19 on the Foundations sector

Once the approach that arises at the time of the realization of the proposed phase (Review of impacts of Covid-19) has been identified, the web search and databases of the documents corresponding especially to the criteria with the words are carried out (*crises OR recession) AND ALL (*impact OR *effect) AND ALL (*non-profit OR aid-organization). It is noteworthy that in order to have relevant information on the effect not only of the Covid-19 pandemic on the foundation sector, but also of other difficult events for the operation of these, the search was not limited to specific years, we grant freedom (from the different crises that occurred in previous years), to generate a significant contribution.

Literature review impacts of covid-19 on the foundation sector

The foundational sector, therefore, has been supported by laws to facilitate its establishment and operation (Toepler & Salamon, 1999), and it is thanks to this that the growth of organizations at the international level is observed, creating spaces for social transformation empowering themselves more and more of their missionary principles and thus delivering structures committed to social work (Kuti, 1996).

In 2008 in the third quarter, a financial crisis of global proportions severely affected the economies of households, businesses, regions and nations. While the effects of the crises have continued to threaten the financial fitness of all sectors, but especially the third sector or non-profit sector. Undoubtedly, the economic crisis that occurred in the context of the financial collapse affected their well-being directly.

Given the economic system of foundations, they generally depend on donations from individuals, business groups, government sectors or corporate alliances, which maintain their operations and provide stability over time, which creates a highly critical scenario to be affected by emerging crises (Nonprofits, 2019)

· Adaptation and sustainability strategies in the foundation sector

Once the approach that arises at the time of the realization of the proposed phase (Review of adaptation and sustainability strategies of the foundations in the face of Covid-19) has been identified, the web search and databases of the corresponding documents are carried out, especially with the criteria and words (*crises OR recession) AND ALL (Sustainability OR *adaptability-strategies) AND ALL (*non-profit OR aid-organization).  

The documents found were analyzed using the Vosviewer application to know the words most frequently used by the authors in the published articles; The following terms: Recession, Crisis Covid-19, Sustainability, Nonprofit Organizations, Third Sector y Corporate Strategy significantly cover the literature required for the development and course of research. 

Literature review of foundations' adaptation and sustainability strategies

Faced with the presence and performance of crises worldwide and especially in the foundation sector, many effects, changes and impacts occur and destabilize their proposed plans and goals. The uncertainty that this generates is therefore subjected to risks and bad times, because they are different experiences and times, there is no explanation, experience or strategies that help minimize everything negative that happens. Uncertainty, therefore, leads to wrong decision-making, mismanagement and a recovery that, if not slow, will never come and leads to the disappearance of the organization (Doolittle, 2020).

Crises totally affect the financial and operational well-being of organizations, and according to their distribution of capital generated by their normal operation, the effect can vary between one and the other. But what, if true, is that they all face complicated situations and must encourage adaptation strategies, which instead of obligations become needs, if they really want to sustain themselves over time (Chan & Tuckman, 1994).

Of the 1.5 million foundations that exist in the world, approximately 1 million commit social welfare actions. In 2016 these organizations reported revenues of more than 2 billion dollars (Team, 2020) All this, consisting mostly of government funding (80%) and individual, collective and corporate donations (20%). A condensation of revenue by donors and government support must be sustained under the pillars of diversification and the correct distribution of resources. The first increases financial sustainability considering that, having multiple sources, not all will be vulnerable in times of crisis, and, in addition, the efficient distribution of these incomes, encourages habits of proper use through projects and plans that guarantee the well-being of the population with significant impacts (Howard & Tuckman, 1991).

However, added to the lack of various incomes, the arrival of the Covid-19 pandemic swept away any panorama of success proposed in previous years worldwide. For the non-profit sector, it was found that 83% had lost their income and 71% had reduced their social performance so as not to lose even more what little they had. Consequently, we made the search corresponding to the topic of adaptability and sustainability in the third sector to contribute to the literature of the crises, so that there are conceptual tools so that in future research there is prior knowledge, and so that in possible times of change the organizations belonging to the sector of the foundations have criteria that help them adapt and sustain themselves despite any negative impact.  

· Case Studies

This research is carried out under a qualitative approach, the purpose is to understand the impact that the COVID-19 pandemic has caused in the foundation sector of the metropolitan area of Bucaramanga. To this end, a design of case studies with descriptive convenience sampling is proposed, with which it is intended to answer some questions about the current state of the topic studied (Noé, 2015). According to (Yin, 1994) the type of descriptive case study, are focused studies where the analysis is carried out within a real context. The case studies are developed following the steps proposed by Martínez (2006) present in Figure 1.

Figure 1. Methodology development of case studies

[image: ]

Note: Taken from "The case study method: methodological strategy of scientific research", by Martínez (2006). Thinking & Management. 20. (p.182)

Thus, the data collected correspond to interviews, management reports and financial reports provided by the foundations which were later transcribed to begin with the analysis; the use of multiple data sources allows compliance with the principle of triangulation that guarantees internal validity (Martínez., 2006). The script for the execution of the interviews is in Appendix A, and was designed from two references (Chowdhury, Sarkar, Paul & Moktadir, 2020; Japutra, & Situmorang, 2021) in these investigations analyzed the effects of COVID-19 in different sectors with case study designs and the semi-structured interview instrument, which contained the questions asked of individuals in organizations.

Results 

· Impacts of Covid-19 on the Foundations sector

Employment: The workforce in foundations has been reduced by around 50%, which presents a great difference when compared to the foundational sector, which expresses 70% on the fact of not having implemented any measure in terms of employment as a result of covid-19. As shown in Figure 2, 58% of companies have reduced their workforce, while 42% claim to keep their jobs; it can be evidenced in turn that, in the reduction of permanent jobs by foundations, there is a higher percentage compared to companies in the sector, and that about 73% of non-profit organizations declare that they have not implemented policies to cope with the impacts generated by covid-19 (Deloitee, 2020).









Figure 2. Impact of Covid on jobs
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Note: Taken from Institute of Strategic Analysis of Foundations: The Effects of Covid-19 on Spanish Foundations (p.10) by Rodríguez, G.; Sosvilla, S., 2020.

Income: A large part of the income of the foundations comes from the public sector and from donations from individuals or institutions, which is understandable that these contributions to them are reduced. Due to closures and reduction of the labor force, according to (Independent Sector, 2020), around 80% of non-profit organizations have seen their income shortened, which translates into a decrease in their contributors as a result of the unemployment generated by covid-19.

Operational: Due to the closures, and decrease in funding sources, some foundations had to stop their activities, make an analysis of the situation, reduce services and the number of staffs, while others experienced an increase in demand for services and had better economic support from the government and individuals. In Figure 3, it can be shown that in the operational part and in the exercise of the activities of the foundations, about 70% of these organizations operate with a limited and reduced capacity of personnel, while 69% say they are offering the same programs by telephone or online platforms so as not to reduce personnel and not to reduce the offer of services, finally, 60% is related that refers to suspended or terminated programs

Figure 3. Impact on programming and service delivery

[image: ]
Note: Taken from Indiana Nonprofits and Covid-19: Impact on Services, Finances and Staffing (p.3) por Kirsten, A.; Kathryn, H, 2020.


Teleworking: Remote work invaded all sectors as a result of confinement and travel restrictions in the face of the health emergency, accelerating the use of new technologies in work activity; the strengthening of the teleworking modality has had great implications for working conditions (idle time, working hours, holidays, etc.) in such a way that the component of social dialogue has begun to be taken into account in order to direct the interests of organizations with those of employees, and to have a regulation that allows to guarantee a constancy in the development of activities (Cabrero G. R., 2020).


· Adaptation and sustainability strategies in the foundation sector

Adaptation strategies of foundations
In the world, and in most countries, public bodies, and private companies, have seen the need to adjust their policies, implement digital tools, and adapt to remote work, in order to cope with changes and ensure continuity in the exercise of their operations (Uc, 2020). As part of the strategies that define a good adaptation of foundations as a result of covid-19 and the changes generated by this pandemic, the following are presented:  


1. Spaces with the determination of biosecurity standards.  The foundations have to evaluate the proposed plans, review how they have more impact with the services they offer, and thus, have a clear idea that what can be done in person encourages the use of biosecurity standards, and what not, is done remotely.

2. Renewal in the provision of services.  It is essential, and thinking about the good of society and the people who are part of programs offered by the foundations, that it is considered to reinvent oneself in the face of the changes generated by the pandemic. Barriers are not a continuous requirement for physical distancing, this indicates that charities before the changes generated must look for ways to continue in the environment, adjust policies, redo services and proceed to sustain quality activities for people.

3. Community mobilization.  Community mobilization is the act of encouraging the community to participate in the creation of aid actions, once again it is essential to have great empathy for our fellow human beings (UN WOMEN, 2020), and more if you go through a series of difficulties that affect a group of people who depend on the development of social activities for a healthy growth of their people. It is then counted on the use of community mobilizations in order to strengthen the culture of philanthropy and create a stronger infrastructure for volunteering, participation and donations (Astrid Brousselle, 2020). 


· Sustainability Strategies in the Foundation Sector

It has not been easy for foundations to face all the negative impacts that the Covid-19 pandemic has brought. Diversification and income capture strategies outside the regulatory and legal limits of foundations is a paradigm that must compromise the relationship between the contributory parties, since the need to seek them is increasing more and more, at the same time that the scarcity and poverty of people imply greater intervention of this sector. 

Likewise, assuming positions of financial recovery, now requires a more integrative management with social and corporate work, seeking to maximize the foundational performance, strengthen the organizational system and offer well-being according to the particular approach.  


1. Social sustainability

Creation of a model of efficient plans. An efficient plan model is a record of a detailed description of actions necessary to achieve a goal (Christino, 2021); it is part of one of the ways, in which current organizations in the face of changes generated in the environment, guarantee continuity. 

Promote collective initiatives. The depth of the health emergency, the uncertainty of its scope and the multiple ramifications it has as a consequence, makes it impossible for foundations to contribute effectively in isolation. Therefore, in different countries, foundations have been an engine of the promotion of collective initiatives, providing resources, involving civil society and in some cases governments (Investiga DUS, n.d.). 



2. Financial sustainability

Crowdfunding. According to (Gutierrez, 2010) he defines it as: "Crowdfunding is a method that is based on sharing the financing of a project among all the people who wish to support it. That is, to leave in the hands of a collective the tasks that a person or an entity usually performs. Crowdfunding is an open appeal to help raise funds to launch a project, article, film, initiative, etc..." 

Fundraising. Known in Spanish as fundraising, it is a process or strategy used to raise money for social or charitable works (Osso, 2005) defines it as: "Fundraising is the kind way to teach people the pleasure of giving". This leads to the creation of a more personal relationship with the donor, as this process calls for donations face to face with people known, friends of friends; attracting new donors by telephone, mail or social networks, as a result of the creation of networks of foundational collaborators, which support the search for new income to cover the expenses generated at the time of the execution of social services. 

Special events. Another way of raising income corresponds to the call for special events, to which large donors, companies, contributing groups, person to person, among others, are linked. Creating a wide network of collaborators that motivate social work. This strategy is a look at reinvention, rethinking new models of money holding (StockCrowd, 2018).


3. Corporate Sustainability

Review the strategic plan of the organization. In the framework of the new normal, it is not only to think of ways to reinvent services and get resources from other sources, foundations have the challenge of reviewing within the organization their strategic part, because being submerged in times of change are born other social requirements, the way of providing services varies and corporate decisions must be adapted to contain the effects experienced (Salamon, Geller, & Spence, 2009).   


· Case Studies

The profiles of the people interviewed belonging to the foundations are evidenced in Table 1, and make up all the staff that works in each foundation. Some of the questions asked in the interviews were What negative or positive effects have you seen arise in your specific performance area or in the organization due to the appearance of COVID-19? What strategies were used to face these challenges or opportunities? How did those decisions come about? The interviews were conducted in person and by phone call with times ranging from 20 to 30 minutes.

Table 1.  Profiles of people interviewed

	Case
	Charge
	Years in office

	Case A
	Director
	15 

	Case A
	Service Operator
	11

	Case A
	Service Operator
	8

	Case A
	General Coordinator
	13

	Case A
	Program Coordinator
	10

	Case A
	Service Operator
	5

	Case A
	Accountant
	5

	Case A
	Legal representative
	6

	Case A
	Vice President of the Foundation
	15

	Case A
	Service Operator
	2

	Case B
	Legal representative
	8

	Case B
	Program Director
	8

	Case B
	Finance Administrator
	7

	Case B
	Theatre Coordinator
	7




The search carried out in databases and web review, referenced in the literature review, was the starting point for the construction of the list of strategies identified in the foundation sector shown in Appendix B. In this, the strategies were classified according to the theoretical framework by adaptability and sustainability strategies (social, financial and corporate). In addition, which of them were applied during the pandemic period in the foundations were determined from the case studies, indicated with an X; those that were unknown to the foundations were those that were considered for the evaluation of the possible adaptation of these strategies.

The analysis of the adaptation and sustainability strategies of the case studies of each of the foundations showed that in the seeds of Illusion foundation, the strategies of community mobilization, continuous review of the strategic plan and creation of a model of efficient plans, are those that they were totally unaware of in the framework of adaptation in crisis. See Appendix C. In the case of Fundascer, they were unaware of the strategies of community mobilization, continuous review of the strategic plan and creation of an efficient model of plans, creation of new offers and collective initiatives. What generates particularly in each of them, a significant contribution to evaluate within their operational capabilities, to visualize the viability. See Appendix D. The technique for the valuation of strategies used is the one mentioned by Johnson and Scholes, (1997a, 2001) as a scoring method; where they establish by strategy and ask if it is ✓=favorable, X=unfavorable or? = uncertain concept; in this way it is hierarchized in A: more adjusted B: possible or C: not adjusted.

Discussion

The final objective of making a comparison and contrasting the weak and strong points of the research carried out, is to be able to present the strategies of adaptability and sustainability applicable to the foundational sector, as well as expose the negative impacts that have been coming with the beginning of the covid-19 pandemic in each and every one of the aid organizations, where, as indicated in the report carried out by the CAF "Charities Aid Foundation of America" known in Spanish as "Fundación de Ayuda Benéfica de América" between 24 and March 26, 2020, entitled: "The voice of charities facing Covid-19 worldwide" or in Spanish "The voice of charities facing Covid-19 worldwide" with the aim of presenting to the investigative sector, a report on which is built on the results of a survey of five hundred and fifty organizations in ninety-three countries, it was found that about 95.6% of the surveys revealed that during the time or Pandemic, the institutions suspended face-to-face activities going virtual, which caused an increase in the workload due to the reconstruction of digital services, in addition, a drop in contributions and donations, an increase in costs and interruptions in operations was observed. strategic that were related to the displacement to sites prepared for social works, and to fulfill each missionary objective.

In the web search and construction of the case studies, emphasis is placed on the application of a series of adaptability and sustainability strategies, which from a perspective marked by the changes of covid-19, it is essential to put them into practice, seeking to create and strengthen community-level skills that allow support ideals of help, fundamental pillars in this type of organization; in the report by Gregorio Rodríguez Cabrero from the University of Alcalá and Simón Sosvilla Rivero from the Complutense University of Madrid, for the Institute for Strategic Analysis of Foundations (INAEF) of the Spanish Association of Foundations (AEF), “Strategies of foundations Spanish companies in the postcovid-19 era”, with the aim of disseminating this research work on the foundational sector, trying to contribute to the analysis and knowledge of the environment of this type of organization, a detailed description of the situation of foundations in the period 2010-2019, to understand what sustainability measures were taken into account when experiencing the different crises that occurred in this period of time on the European continent. In addition, the report shows all the impacts received due to the arrival of the covid-19 pandemic, seeking to assume with integrity and excellent business management, each of the impacts and challenges of non-profit organizations.
 
What was obtained in the investigation, revealed a series of strategies that organizations, from a more general and inclusive perspective, have been applying to guarantee the continuity of their operations, including the implementation of public policies in the face of the health crisis for a healthy recreation between populations; adaptation to remote work with the implementation of digital tools for more effective communication. In addition, the creation of organizational plans was projected to allow evaluating what was implemented in the short term, together with a diversification to capture income through collective initiatives, Crowdfunding, and philanthropy; With this, the institutions have the objective of maintaining an environment that fosters development, contributes to the identification of challenges, and the creation of sustainable practices in the sector in times of crisis.

Conclusions

In the most outstanding impacts at a global level in the foundation sector as a result of covid-19, the decrease in jobs, the lack of resources for the operation of the foundations and the total closures that completely stopped the fulfillment of the organizational mission, making social work unsustainable. Therefore, it could also be found that as the effects were maintained, the needs of the most disadvantaged and vulnerable increased, thus showing a starting point for when the process of the new normal arrived. 

The foundational sustainability in times of crisis could be significantly evidenced in the social, financial and corporate axis. In the social axis, the promotion of collective initiatives with a focus on strengthening social programs with alliances of other organizations stands out. In the financial axis, sustainability includes modern fundraising techniques, such as Crowdfunding, Fundraising and special events, using digital tools and a wide network of collaborators, to capture income and sustain social works. And in the corporate axis, reviewing the strategic plan for greater action in the new normal, defines well-being and foundational flexibility for times of crisis

When analyzing the results obtained from the interviews made to the Semillas de Ilusión foundation, it was evident that, in the corporate framework, the missionary operations were adapted after a few months to virtuality, but not having all the expected participation, since not all the beneficiaries had the resources for this. For this reason, they realized that most of their programs generate an impact on face-to-face attendance, and when they returned, they accepted the biosecurity standards presented by the national government to guarantee security in the scheduled meetings and compliance with their strategic axes. In addition, within its support processes, especially in the financial one, this foundation reduced its income due to the total closure of the production center, which meant a strong impact as a result of the arrival of the pandemic.

After observing the information provided by the FundaScer foundation, it was found that it was difficult for them to adapt their services because, in the family nucleus of children and young people, very few had, even with a virtual device, which generated at the beginning of the pandemic, a null participation. Little by little they were adapted through workshops at home in delivered formats, and at the time of the reactivation they took advantage of the stipulations of the national government. In its financial part, this foundation had a decrease in material expenses, but an increase in cleaning and biosecurity elements required for face-to-face meetings was observed.

According to the evaluation of the possibility of adaptation of the foundations to the strategies generated, Semillas de Ilusión contemplates that a community mobilization is the most adjusted measure, and that a continuous review of the strategic plan is possible to be carried out. And in the case of FundaScer, the options of community mobilization and collective initiatives are the most adjusted with their missionary axes, and together with the possibility of continuously reviewing their strategic plan, they are contemplated with acceptance for their implementation.
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Appendix

Appendix A. Script interviews nonprofit organizations

1.1 Beginning 

The execution of this semi-structured interview corresponds to the development of a research project that aims to analyze the impacts of COVID-19 on the foundation sector in order to evaluate the possibilities of adaptation and sustainability of these. In this way, we appreciate your willingness and kindly request your collaboration, so that you can share your knowledge on the subject guided by the questions that we will ask you below. It should be noted that the anonymity and confidentiality of your response will be strictly maintained, likewise, no answer will be correct or incorrect and you as a participant will have the decision to participate and to determine the moment in which you do not wish to continue or to withdraw the information provided.

1.2 Questions

· Could you describe the position you currently hold? 
· How many years have you been in that role in the organization? 
· What negative or positive effects have you seen arise in your specific performance area or in the organization due to the appearance of COVID-19?  Could you describe in more detail?
·  What strategies were used to address these challenges or opportunities? How did those decisions come about?
· Do you think something different could have been done? Did you see what you mention applied in another context or why do you mention it?

1.3 Final 

The gratitude for your participation in the interview is reiterated, if you need to contact those who developed it, the contact email is made available. The results of the research will be socialized with the organization where it will be available for consultation.

Appendix B. Strategies identified for the foundation sector in times of crisis


	Strategy
	Description
	Author
	FUNSEMILLAS
	FUNDASCER

	Adaptation: Vázquez (2010) states that adaptability is the agility with which the organization responds to its external customers and their willingness to change. It is a measure that reflects the flexibility of the organization. The degree of adaptability refers to the ability to effectively assimilate the changes you face in a defined, known, and given environment.


	Compliance with health and safety measurs
	Compliance with biosecurity measures such as hand hygiene, respiratory etiquette, cleaning of commonly used surfaces, use of surgical masks, voluntary self-isolation and voluntary home quarantine in order to limit the spread of the virus
	(Cabrero G. R., 2020), (ICBF, 2020)
	X
	X

	Teleworking 
	Remote work as a fundamental instrument to continue carrying out activities, increasing their productivity, facilitating the attraction of talent, saving space costs and reducing absenteeism

	(Cabrero G. R., 2020)
	X
	X

	Reduction or suspension of services

	The continuity of the services/programs offered by the foundations is evaluated by the management in order to determine their suspension or elimination given the circumstances of crisis, they are prioritized according to the pressing needs for the communities

	(Independent Sector, 2020)
	X
	X

	Community mobilization

	Mutual and community aid grassroots groups to help plan, take action, and adapt the community to change and improvements; are promoted by a culture of philanthropy with the capacity for volunteerism, participation and donations.

	(Astrid Brousselle, 2020), (Caja de Herramientas Comunitarias, 2020)

	Social sustainability: Conscious (2019), social sustainability can be understood as one of the ways to manage and identify impacts generated in communities for good decision-making that in the future improves the quality of relations between the organization and people.


	Creation of new offer

	The generation of new services/programs that meet the primary needs of society in the crisis situation aligned with corporate objectives and values

	
	X
	

	Reinvention in the provision of services

	The services offered by organizations and valued by citizens are restructured in order to recover them to continue their validity in crisis circumstances

	(Astrid Brousselle, 2020)
	X
	X

	Collective initiatives

	Proposals for collaborative initiatives organized by foundations to provide resources and articulation of efforts involving civil society organizations and also, in some cases, governments.

	(UAI, 2020)
	X
	

	Financial sustainability: According to (Bowman W., 2011) financial sustainability consists of resources that give the ability to seize opportunities and react to unexpected threats, maintaining overall operations and a good pattern of performance and viability. 

	

	Exploration and diversification of new sources of income

	Nonprofits should seize the opportunity to diversify and explore new and innovative means of funding such as fees for programs and services, government funding, individual contributions, inheritances or legacies, corporate donations, collective contributions, social events, among others.

	(Johnson, A. F., Rauhaus, B. M., & Webb-Farley, K., 2020)
	X
	X

	Corporate sustainability: Lindgreen, Córdoba, Maon, & Mendoza (2010) define corporate sustainability as the development of social strategies and that, as part of their application, are the reflection of the construction of a better environment, through the satisfaction of needs for services, in order to be sustainable in the regions and add value to society. Corporate sustainability is the union between social sustainability that is aimed at mitigating social risks, and the creation of value through the development of benefits for stakeholders in an environment.


	Continuous review of the strategic plan

	Periodic reviews are made to the strategic plan and it is adapted to respond to social requirements aligning with the organizational identity creating flexibility, consistency and efficient response times

	(Deloitte, 2021), (Salamon, Geller, & Spence, 2009), (Waldron L, 2020)
	
	

	Policies for the readjustment of employment

	The adoption of measures to readjust working hours, implement temporary work, resort to the reduction of activities and workforce that correspond to the capabilities and demands of the organization in crisis situations

	(Deloitee, 2020),(Rodríguez, G.; Sosvilla, S., 2020), (Kirsten, A.; Kathryn, H, 2020)
	X
	X

	Creating an efficient plan model 
	Detailed records of actions necessary for the fulfillment of objectives that involve public and community participation, involving leaders of society in the non-profit sector, strengthening teams and organizational structures making them more effective and flexible, in order to respond adequately to a rapidly changing environment
	(Cabrero G. R., 2020), (Christino, 2021)



Source: Authors

Appendix C. Matrix to prioritize strategies nonprofit organization Semillas de Ilusion


	SEMILLAS DE ILUSIÓN

	                                Strategy Question
	How well does the strategy fit with corporate goals and purposes?
	How well does the strategy fit in with the company's resources?
	How well does the strategy fit with the company's environment?
	How committed (willing) is corporate management to the strategy?
	Classification

	Community mobilization
	✓
	✓
	X
	✓
	A

	Continuous review of the strategic plan
	✓
	✓
	✓
	✓
	B

	Creating an efficient plan model 
	?
	X
	?
	?
	C



Source: Authors










Appendix D. Matrix to prioritize strategies nonprofit organization Soñar, Creer & Crecer

	SOÑAR, CREER & CRECER

	                                Strategy Question
	How well does the strategy fit with corporate goals and purposes?
	How well does the strategy fit in with the company's resources?
	How well does the strategy fit with the company's environment?
	How committed (willing) is corporate management to the strategy?
	Classification

	Community mobilization
	✓
	✓
	✓
	✓
	A

	Creation of new offer
	?
	?
	✓
	✓
	C

	Collective initiatives
	✓
	✓
	✓
	✓
	A

	Continuous review of the strategic plan
	✓
	✓
	✓
	?
	B

	Creating an efficient plan model 
	X
	?
	✓
	✓
	C



Source: Authors
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programs operate in a limited or reduced capacity'® because of the Pandemic. AlImost
as many (69 percent) say that they are offering more programming via phone or
online platforms than before the Pandemic. Moreover, the majority (60 percent) say
that they have suspended or ended programs because of the Pandemic.*

Figure 1: Impact on Programming and Service Delivery (n=488-512)
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